
Coalition Project Guidance (FY 24-25) 
 

What constitutes a clean project? 
 

 Facility/agency currently has an MOA on file with the regional coalition 
 Facility/agency must provide a W-9 form. 
 Requestor has completed ALL required information on the project request form. 
 Submittal includes both, an MS Word version and a PDF version (signed by requestor) of 

the project submittal form. 
 An actual vendor quote or statement of work from a service provider must accompany 

each project request. 
 

Obtaining a Quote 
 

 Quotes are from real vendors and will have contact information for the company and 
individual that you spoke with to get the original quote. 

 Amazon, Ebay & Online Drop Shipper type quotes are unacceptable. (We need to be able 
to talk to someone) We will also ask them for a W-9 when we talk to them. 

 
Project Suggestions (Projects can benefit your facility but must support a regional capability. Below 
are some examples of projects from previous years) 
 

 Infectious Disease / Control Prevention, such as Electrostatic Disinfectant sprayers 
 Fit Testing equipment (must have a respiratory Protection Program in place) 
 Screening Equipment 
 Training/Educational opportunities (must benefit a health care sector or region partners, not 

just an individual entity) 
 Emergency Lighting (Hallways, stairwells, etc) 

 Portable Lighting 
 Emergency Headlamps    

 Redundant Communications Capabilities (ie Plum Case, HAM Radio, etc) 
 Cots for SpNs Patients (Host evacuation facilities. Must be documented in your existing 

plans) 
 Patient Emergency Evacuation Equipment 
 Ambu Bus MCI related  
 Radios for command center / emergency use (not daily use radios) 
 MCI – EMS Surge Related 
 Surge related preparedness items (not just the word) 
 Regional Training offerings (we can supply some printed materials) 

  
 

Unacceptable Projects 
 B2B Radios or Daily use facility radios 

 Daily use items 

 Items to meet CEMP / CMS / AHCA standards 

 Generators and Air Conditioners 

 Employee use items  

 Cost of doing business Items 

 Items requiring monthly / annual sustainment fees 

 No Brick & Mortar Projects 

 Individual Stop the Bleed Kits 

 Individual Facility Training 

 No Supplanting 

 No motorized road vehicles 

 Hospital Sustainment Items 

 PAPR replacement 


