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Welcome!  

u Thank you for joining me today!  

u Our goals:

u Understand why you write an AAR & where it fits in the After Action Review 

process

u Understand the key components of an AAR/IP

uObjectives

uStrengths

uAreas for Improvement

uRoot Cause Analysis

uCorrective Actions

u Be confident that you can write a useful AAR for your organization



u Our mission is to build collaboration, preparedness and 

resilience in the health and medical community of the greater 

Tampa Bay Region.



Who is this webinar for?

uAny health care organization that wants/needs to 
write an AAR 

uThose who are intimidated by After Action Reports

uBecause they do not have to be complicated!

u If you already have an AAR process in place and are 
comfortable with it , stick with it!  No need to reinvent the 
wheel, folks.



What is an After Action Report 

(AAR)?

u A written document

u Compiled after an exercise or event that requires 

activation of emergency plans

u Captures strengths and areas for improvement

u Often written in HSEEP format ðbut not always!

u Homeland Security Exercise Evaluation Program (HSEEP)

u HSEEP-compliant AARs are often required for community -wide 

exercises



Why write an AAR?

uBecause itõs a funding/accreditation/licensing 

requirement

uTo capture lessons learned during an exercise or event

uTo continually improve your organizationõs preparedness 

& response efforts

Hurricane Hermine , 2016 Hurricane Michael, 2018



Before the AAR:

After Action Review Process

u Designate someone to lead this process.

u Develop an incident timeline.

u Collect data and feedback.

u Surveys, staff meetings, forms (like ICS -214), 

leadership meetings

u Include staff, leadership, clients/patients, 

partner agencies

u Organize all the information.

u THEN you start writingé 

FEMA.  ICS Form 214. Available at 
https://training.fema.gov/emiweb/is/icsresource/as
sets/ics%20forms/ics%20form%20214,%20activity%20l
og%20(v3). pdf .  Accessed 7/15/20.  

https://training.fema.gov/emiweb/is/icsresource/assets/ics forms/ics form 214, activity log (v3).pdf


Questions to ask before you writeé

uWhat was supposed to happen?

uWhat actually happened?

uWhat went well (Strength)?

uWhat can be improved (Area for 

Improvement)? 

uWhat was the root cause?  

?



Root Cause Analysis

u A root cause is the source of or underlying reason behind 

an identified issue. 

u By conducting a root cause analysis, you are attempting 

to trace the origin of each event/issue back to earlier 

events and their respective causes .

u Often used in patient safety studies or quality 

improvement processes



Simplified After Action Report & 

Improvement Plan (AAR/IP) 

Template
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